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EXECUTIVE OFFICE OF THE PRESIDENT 

BUREAU OF THE BUDGET 

WASHINGTON 25, D. C. 

AUG 2 2 W8V 


MEMORANDUM FOR: General C. P. Cabell, Deputy Director 
Central Intelligence Agency 

Subject: Draft Presidential Memorandum 


At the request of Mr. Staats I am enclosing a copy of 
our revised draft Presidential memorandum to the heads of 
all executive departments and agencies relating to the role 
of U. S. Ambassadors abroad. 

The draft memorandum, which is dated August 18, i 960 , 
reflects revisions made subsequent to the August 17 confer- 
ences with the Secretary of Defense and the Acting Secretary 
of State. 

You will note that the word M intelligence" has been 
deleted (page 1 of memorandum). 


TjjsftA ]X/(Wvd 

Thomas D. Morris 
Assistant Director for 
Management and Organization 

Attachment 
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MAR FBX8IKRIAL MBKUtAJOMM 
iopat lfl, i960 « 


Aoncnst 


I have today signed an Executive order which is designed to carry 
oat the provisions of the Mutual Security Act of 195^# ao moML, end 
to provide for the adalaistretioa of ororooae nativities. I wish to 
dlroot particular attoatloa to Port IT of yio order* She coordination 
aad supervision of Uhited States aotlvitios in each foreign country is 
a Boat vital aspect of the ooadnet of our foroign affaire* 

Xt is ay desire that all appropriate stops .ho ta ken to assure that 
the Chief of the United States tlplaaatlo Mission is off active in discharg- 
ing his role as the representative of the President. Therefore, I an in- 
s tract lag that, to the extent permitted hy lav and within the franovork of 
aatnhllshed policies aad progress of the Uhlted States, ths Chief ef Mission 
■h-* 1 have full power of coordination aad s up e r v i sion of ell United States 
activities - in the oountry to which ha is eesredlted* It le expect ad that - 

ft « S'** 

particular satphaala vlll.be given to ths fsllevlag la the exercise of 
this authority: (1) the Chief of Missies will taka affluent ive responsi- 
bility for the devalepnont, eoordlaation, end edslalatratlon 0 t dip Ism tic, 
infomatlonal, odnoatioaal, aad trade [en d d a it ehtigSMO] activities and pre- 
grsnaj eoeaomle, toshaical aad financial assistance; military assistance; 
aad the disposal of surplus agricultural econedltieo abroad, (8) the Chief 


o Shis nano randan is nodlfiod. as iadisstod by s triks -outs and under li n in g 
based on discussions on 8-io-^O at the neat lag hold hy the Blreetor of 
the Bureau of the Budget, attended by Messrs* Oates, Billon, Cray aad 
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of Mission vill U 

Ultras ssithae Sty-far] a— are oonpllaaco with rUajtfto ostobltataed hr higher 
•nthority* and Till rao—aanA appropriate ohaasoo la each rtoadards pad 
wtasot 4 oo lmblo now standards t sovaralai the porooaal whrl and the 


lorol of someoo and privileges accorded oil Malted States 
(including a1 Ittory personnel) stationed In the foreign country [i 
svaease] and report upon adherence to such standards, and (3) the Chief 
•f Missi o n will es tabli s h procedures so that^ he is kept lnfemed of [nil] 
O h 1 ted. States activities in the country. [Aboeeb-ebber-eAoguaibo^ethodey 




vith-thad ■ sun toy*] Ee will report prengtly to the President through 
Sspemwat of State channels as to any natter whloh he esnslderrs to need 


oerrpfctlon and with respect to which he is net ■powered to effect oorrootloa . 

Zh order that there be fall understanding of the shore, it is nor desire 
Itet the Chief e^ pLsslen ^ node fully aware of his rsspsnsibilitios and 
ssctherlty with respect to (kited States activities, in the oo uatrj to which 
he Is assigned, voder today's order and this naneranda. Be s e nt efforts of 
the Bspartnent of State in this retard have been helpful* Bat only should 
instructions be issued to overseas Missions; prevision should also be 
nade far oesrplete Instruction In these natters before a new Chief of Mission 
as sums his dntloa at his post. It is the responsibility of sack ateney 






'1 i L u j i *!* itLlz'j ^ 1 
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1kv»1t»4 in ownu activities to participate Ik the indoctrination of 
•Mh Chief ef Mies lea and take steps within the ageaey te ins tract its 
personnel as to the authority ef the Chief ef Mission and as to the 
necessity of keeping tin folly informed ooneermlaf enrrent and prespes- 
tive proems and ndsialstratlve activities. 

Steps aheold else he taken -to preride the Chie f ef Miaa i en with 
the neaeeaary staff assistanee so he cam folly carry eat the assigned 
tasks* The Pirecter ef the Boreao of the Budget is requested (1) to 
take the lead, in consol tat loo vlth the Bepartasat ef State and other 
interested agencies, in developing the nost appropriate nethed of 
providing the required staff facilities at the eeontry level, and of 
establishing such arrangements in Washington, as nay he neeeesery to 

eeah ef Mission to carry out effectively his responsibil- 

ities as the representative of 'the President, and (2) to present to ae 
appropriate rocomneadatlona vlth respect to such facilities and arrange- 

■Mtf e 

Che felloving prior Presidential documents (related to the abject 

previously render e d ob sol ete or otherwise lnapplicahle, are hereby super— 

■i dnd i 

1. fhs June 1, 1953 » nsmerendnn regarding the reergnnisntien ef 
the Kneeative Branch for the conduct of foreign affairs* 
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SENDER WILL CHECK CLASSIFICATION TOP AND BOTTOM 

UNCLASSIFIED [ | CONFIDENTIAL 1 | SECRET 

Central intelligence Agency 
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DIRECT REPLY 


DISPATCH 
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PREPARE REPLY 


RECOMMENDATION 



SIGNATURE 



FOLD H ERE TO RETURN TO SENDER 
FROM: NAME, ADDRESS AND PHONE NO. 


£ c 


ENTIAL 


Secret 




FORM NO. 
I APR 55 


Replaces Form 30-4 
which may be used. 
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